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The New Language of 21st

Century Business
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The Mindworks Presentation Method

wŜŀŘŜǊΩǎ
Question

1.Story
ÅAnswer First
ÅAbove-water argument
ÅEvidence
ÅStoryboard

2. Slide
ÅTitle
ÅChunking
ÅPicture-superiority
ÅText

3. Design
ÅColor
ÅPicture & Wallpaper
ÅAesthetics
ÅCharts & Tables

© 2010 Bruce Gabrielle. All Rights Reserved. www.speakingppt.com



Chapter 2

Boardroom-style 
PowerPoint



Our primary 
market 
should be 
female 
professionals
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THESIS SENTENCE: _____________________
_________________________________
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Review of Test Data Indicates Conservatism for Tile 
Penetration

¸ The existing SOFI on tile test data used to create Crater was 

reviewed along with STS-87 Southwest Research data

ï Crater overpredicted penetration of tile coating significantly

ÅInitial penetration to described by normal velocity

ÅVaries with volume/mass of projectile (e.g., 200ft/sec for 3cu. In)

ÅSignificant energy is required for the softer SOFI particle to 

penetrate the relatively hard tile coating

ÅTest results do show that it is possible at sufficient mass and 

velocity

ÅConversely, once tile is penetrated SOFI can cause significant 

damage

ÅMinor variations in total energy (above penetration level) can 

cause significant tile damage

ï Flight condition is significantly outside of test database

ÅVolume of ramp is 1920cu in vs 3 cu in for test
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We need additional in-orbit photos of the wing

Crater predicts 
complete penetration

Results inconclusive Potentially critical damage

Crater predicts the SOFI caused 

damage that was deeper than the depth 

of the protective shield on the wing 

edge, indicating complete penetration to 

the aluminum frame. Significant energy 

is required for the softer SOFI particle to 

penetrate the relatively hard tile coating. 

Test results do show that it is possible 

at sufficient mass and velocity

SOFI that hit Columbia is 1920cu in, while the 

largest projectile in the test database is 3 cu 

in. Most of the data in our database is of 

projectiles of a small mass and velocity than 

the SOFI that hit Columbia. The larger the 

projectile, the more likely it is to cause 

penetration even at low speeds (eg. 200ft/sec 

at 3cu in)

An angle of impact less than 15% is a glancing 

blow and would cause little or no damage. An 

angle of impact greater than 15% increases the 

damage. Minor variations in total energy (above 

penetration level) can cause significant tile 

damage

Best-case scenario
SOFI struck heat tiles and caused 
insignificant damage

Worst-case scenario
SOFI struck leading edge of wing and 
completely penetrated to aluminum frame
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Chapter 3

Answer First



Summary

ÅOur company needs to win 1,100 new customers 
onto our email platform

ÅCompetitor is winning early adopters and 
becoming perceived as the market leader

ÅIƻǿ Ŏŀƴ ǿŜ ǊŜƎŀƛƴ ǘƘŜ ƭŜŀŘ ƛƴ ŎǳǎǘƻƳŜǊǎΩ ƳƛƴŘǎΚ
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Recommendation

ÅCall-downs to drive attendance at webinars and 
local events

ÅTrade shows to generate leads for call-downs

ÅJoint news releases and case studies with 
customers
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We are losing share to Rival

Our share has dropped to 
ол҈ ŦǊƻƳ рр҈Χ
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Chapter 4

Above-water Argument
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Answer

Details
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Conclusion

Argument 1 Argument 2 Argument 3

Awareness Perceptions Sales Trends

Comp Analysis Market Share

Net Promoter 
Score

Price elasticity

Message Testing

Website visitors CUSAT

Support calls

Answer

Above-water 
argument

Evidence
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Answer

Details
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Chapter 5

Evidence
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Trend data showing 
rising usage of the 
product category, 
overall and by 
company

Analysis of your 
product vs 
competitors

Research showing 
high demand 
among college 
students

Quotes from 
college students
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Trend data showing 
rising usage of the 
product category, 
overall and by 
company

Analysis of your 
product vs 
competitors

Research showing 
high demand 
among college 
students

Quotes from 
college students
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Neocortex

Limbic system

Reptilian brain
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Trend data showing 
rising usage of the 
product category, 
overall and by 
company

Analysis of your 
product vs 
competitors

Research showing 
high demand 
among college 
students

Quotes from 
college students
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Trend data
Comp
Analysis

Demand 
data

Quotes from 
college students
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Trend data
Comp
Analysis

Demand 
data
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college students
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70% of students would buy
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70% of students would buy
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тл҈ ƻŦ ŎƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎ ǎŀƛŘ άL ǿƻǳƭŘ ōǳȅ ǘƘƛǎέ
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Students next growth opportunity



Better 
perceptions for 
competitor

Higher 
awareness for 
competitor

Sales trends 
growing faster 
for competitor

Competitive 
analysis showing 
mostly feature 
parity

SWOT showing 
field force and 
telesales are 
main advantage

? ?
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Better 
perceptions for 
competitor

Higher 
awareness for 
competitor

Sales trends 
growing faster 
for competitor

More WOM for 
competitor

SWOT showing 
field force and 
telesales are 
main advantage

?

/ƻƳǇŜǘƛǘƻǊΩǎ 
product simpler

Competitor is 
upstart
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Higher 
awareness for 
competitor

Better 
perceptions for 
competitor 
leading to more 
WOM

Competitor is 
seen as upstart 
with a simpler 
product

Sales trends 
growing faster 
for competitor

SWOT showing 
field force and 
telesales are 
main advantage

?
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Better 
perceptions 
for competitor 
leading to 
more WOM

Higher 
awareness for 
competitor

Sales trends 
growing faster 
for competitor

Competitor is 
seen as 
upstart with 
simpler 
product

SWOT 
showing field 
force and 
telesales main 
advantage

Details of 
telesales plan
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Chapter 6

Storyboard



Increase 
sales

New products Higher prices

New markets New channels

Handsets

Applications

Advertising

Segments

Geographies Web

Telesales

Kiosks

Canada

Europe

Line extension

Subscription

Students

Empty 
Nesters
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Expand on 
trial basis

Large 
market

Channel 
coverage

why?

20 M top 3 
markets

3 large telcos

what?

Rogers

Telecom

Hoyt

wŜŀŘŜǊΩǎ vǳŜǎǘƛƻƴΥ {ƘƻǳƭŘ ǿŜ ŜȄǇŀƴŘ ƛƴǘƻ /ŀƴŀŘŀΚ
A: Yes, on a trial basis

why?

Replace 17 mo

33% urban 
prof

90%!
27 M

3.5% YoY

Vancouver

Montreal

Toronto

how large?

how much 
coverage?
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Plan on 
PaperFaster

above-water 
argument and 
evidence

Storyboard 
first draft

why?

how?

how?2 months
2 days

Zen

manager

advantages

why?

visualize

organize

generate

example

how?

how mind 
works

Chapter 5 Canada

why?

Film-makers, 
advertisers

how?

3x5 cards

example

title, placement, 
critical point

Advantages
Wrigley

Diagram Groups!

Manager!

save time

simple

test flow
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TOPIC: ___________________________
_________________________________

THESIS SENTENCE: _____________________
_________________________________
_________________________________

_________________________________
_________________________________
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Situation
Inciting Incident
Answer

Inciting Incident Above-water arg1 Above-water arg2 Above-water arg3

Optional
LƴŎƛŘŜƴǘ ŎƻƴǘΩŘ

Optional
LƴŎƛŘŜƴǘ ŎƻƴǘΩŘ

Evidence 1

Evidence 2

Evidence 3

Evidence 4

Evidence 1

Evidence 2

Evidence 3

Evidence 4

Evidence 1

Evidence 2

Evidence 3

Evidence 4

Optional
LƴŎƛŘŜƴǘ ŎƻƴǘΩŘ

Optional
LƴŎƛŘŜƴǘ ŎƻƴǘΩŘ

Other (optional)
Executive summary
Methodology
Goals
Framework

Above-water arg1
Above-water arg2
Above-water arg3

Above-water ArgumentIntroduction Inciting Incident
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Slide Title



Mission & Vision

2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single 

site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee 
is charged)
ÅVPBX (Burt) Rollout in Botswana

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term Goals
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

Roadmap

Vision

2011 Goals
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or 

elbows developers listed in the marketplace

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF:Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF:Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF:Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2012 Goals
ÅTrillions of gross adds
ÅContinued progress in engaging developers for  

web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 38 

RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar
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Slides like this led to 69%recall

Iron 
ÅAn abundant metal, makes 

up 5.6% of earthôs crust 

ÅProperties:

ïshaped, sharpened, welded

ïstrong, durable

ÅAccounts for >95% of 

metals used

ÅIron ores discovered in 1844 

in Michiganôs Upper 

Peninsula

ÅSoon found other ores in 

upper Wisconsin and 

Minnesota Kesler1994

Iron Ore Distribution

vΥ Iƻǿ ŀōǳƴŘŀƴǘ ƛǎ ƛǊƻƴ ƛƴ ǘƘŜ ŜŀǊǘƘΩǎ ŎǊǳǎǘΚ

[Kesler 1994]

Where is the largest concentration of iron ores 

in North America?

Iron ores make up 5.6% of the earthôs crust

and account for 95% of the metals used

Iron Ore Distribution

[www.star-bits.com]

Iron ore

Can be shaped, 

sharpened, and welded

Is strong and 

durable

Iron

Slides like this led to 79%recall
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Cloud architecture service layers Web developers can begin with foundation 
ƭŀȅŜǊ ŀƴŘ ōǳƛƭŘ ǳǇ ǘƘǊƻǳƎƘ άǎŜǊǾƛŎŜ ƭŀȅŜǊǎέ

Foundation layer:  basic server OS and bandwidth

Database
Blob 
Storage

CRM
Structure 
Storage

Middleware services. Different price tiers based on basic vs 
advanced functionality

CollaborationEmail / IM
Web 
conferencing

Foundation layer:  basic server OS and bandwidth

Database
Blob 
Storage

CRM
Structure 
Storage

Middleware services. Different price tiers based on basic vs 
advanced functionality

CollaborationEmail / IM
Web 
conferencing
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2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single 

site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee 
is charged)
ÅVPBX (Burt) Rollout in Botswana

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term Goals
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

Roadmap

Vision

2011 Goals
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or 

elbows developers listed in the marketplace

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF:Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF:Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF:Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2012 Goals
ÅTrillions of gross adds
ÅContinued progress in engaging developers for  

web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 38 

RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar

Mission & Vision

Our vision of a PC on every desktop is driving our 3-year goals and roadmap
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2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single 

site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee 
is charged)
ÅVPBX (Burt) Rollout in Botswana

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term Goals
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

Roadmap

Vision

2011 Goals
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or 

elbows developers listed in the marketplace

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF:Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF:Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF:Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2012 Goals
ÅTrillions of gross adds
ÅContinued progress in engaging developers for  

web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 38 

RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar

Mission & Vision
Our vision of a PC on every desktop is driving our 2011-2013 goals and roadmap. In order to achieve our three-year goal of 603 million 
registered users, we must build a product that appeals to their specific needs.
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2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single 

site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee 
is charged)
ÅVPBX (Burt) Rollout in Botswana

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term Goals
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

Roadmap

Vision

2011 Goals
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or 

elbows developers listed in the marketplace

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF:Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF:Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF:Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2012 Goals
ÅTrillions of gross adds
ÅContinued progress in engaging developers for  

web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 38 

RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar

What is our product roadmap over the next three years?
Our vision of a PC on every desktop is driving our 2011-2013 goals and roadmap. In order to achieve our three-year goal of 603 million 
registered users, we must build a product that appeals to their specific needs.
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Chunking



2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single 

site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee 
is charged)
ÅVPBX (Burt) Rollout in Botswana

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term Goals
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

Roadmap

Vision

2011 Goals
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or 

elbows developers listed in the marketplace

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF:Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF:Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF:Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2012 Goals
ÅTrillions of gross adds
ÅContinued progress in engaging developers for  

web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 38 

RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar

Mission & Vision

Our vision of a PC on every desktop is driving our 3-year goals and roadmap
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The Law of Proximity

The Law of Connectedness The Law of Enclosure

The Law of Similarity
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We have 8 market segments

FamiliesStudents

5LbYΩǎ
Empty 
NestersDivorced

Middle-aged
Single 

professionals

Single
non-working
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Customer Journey

Offer Email: Email 
sent to prospects on 
list A, B and C inviting 
them to register for a 
special price online

OR, prospects may see 
this banner ad, flyer, 
poster or bookmark

Registration Page. 
Customer enters email 
address to confirm 
eligibility for special price

Confirmation Email. 
Registration site sends 
email to customer with 
promo code and link to 
purchase page

Purchase Page (will 
display promotional 
ǇǊƛŎŜύ /ƭƛŎƪ ά!ŘŘ ǘƻ 
/ŀǊǘέ

Shopping Cart (will 
display promotional 
price). Click 
ά/ƘŜŎƪƻǳǘέ

Billing Page with 
credit card form

To: Customer
RE: Promo
Enter now!
------------------
-----------------
-----------------

To: Customer
RE: Confirm!
Promo code
------------------
-----------------
-----------------

Buy Now! Name _________
Address ________
CC ____________

Register
Email:
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1. Demand Gen 2. Customer Registration

3. Purchase
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Urban professionals

Teens/students

Mothers

SMB&C

Other

33% of the market is urban professionals 33% of the market is urban professionals

Urban professionals

Teens/students

Mothers

SMB&C

Other

Urban professionals

Teens/students

Mothers

SMB&C

Other

Urban 
professionals 

33%

Teens/students
24%

Mothers
19%

SMB&C
12%

Other
12%
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Vision

Goals

By RTM:
Copenhagen v3 will be the Social Hub on 
the web and the single destination for 
consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services 

offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via 

token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same 
time while using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Longer-Term
Å603M AgX/DEF registered 

users 
by FY12
ÅSubstantial trial and cloud 

performance issues 
assured

2011
Å700 gross adds
Å50% YOY unique visit 

increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter 

score
Å5K web site designers, 

developers or elbows 
developers listed in the 
marketplace

2012
ÅTrillions of gross adds
ÅContinued progress in 

engaging developers for  web 
sites and online fun and 
games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and 

Page Views

Mission & Vision

Our vision of a PC on every desktop is driving our 3-year goals and roadmap
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Vision

Roadmap

By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee is 
charged)
ÅVPBX (Burt) Rollout in Botswana

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF: Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF: Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF: Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 

38 RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar

Goals
Longer-Term
Å603M AgX/DEF registered users 

by FY12
ÅSubstantial trial and cloud 

performance issues assured

2011
Å700 gross adds
Å50% YOY unique visit increase
Å50% YOY page view increase
Å50% OxenRoNet Promoter score
Å5K web site designers, developers or elbows 

developers listed in the marketplace

2012
ÅTrillions of gross adds
ÅContinued progress in engaging developers 

for  web sites and online fun and games
ÅImproved NPS + 45
ÅIncrease in Unique Visits and Page Views

Mission & Vision

Our vision of a PC on every desktop is driving our 3-year goals and roadmap
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We are losing share to Rival 8 potential segments to target

We need a strategy to win back lost customers

Largest segments: Urban professionals 
and teens/students

Recommendation: win-back campaign

Urban professionals

Teens/students

Mothers

SMB&C

Other

Urban 
professionals 

33%

Teens/students
24%

Mothers
19%

SMB&C
12%

Other
12%
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Vision
By RTM:
Copenhagen v3 will be the Social Hub on the web and the 
single destination for consumer end user services

Business Goals
ÅBuild loyal customer base
ÅIncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Åtry and buy Copenhagen and other services via token/subscription

Ålocate and connect with long-lost friends.

Åanywhere access with any OS (Windows, Mac, Linux)

Åconnect and share with others while having fun at the same time while 
using the web and online

Åaccess games, entertainment and social activities

Åmaintain their single online social identity

Mission & Vision

Our vision of a PC on every desktop is driving our 3-year goals and roadmap
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Roadmap
2012 ςv3 .4
Q1 ςRTM again beta 2, AgXBeta 2

Q2/Q3 ςRTM again Availability
ÅOXOG and BLLR merge into a single site
ÅBLLR services available in all 38 AgX

languages (14 countries where a fee is 
charged)
ÅVPBX (Burt) Rollout in Botswana

2011 ςv3.3 Begins
Q1 ςABCv: Canada launch
ςDEF: Russian, Polish, Korean,  

Chinese, Dutch, Italian, Portuguese
Q2 ςABCv: India and Mexico launch
ςDEF: Nordic Languages, Czech, 

Turkish, Greek
Q3 ςDEF: Slavic languages
Q4 ςv3 Begins, AgXBeta 1, More 

languages

2013 ςRTM

ÅOGOX,RTM, BLLR and ABCv3 in a 
single site
ÅRTM online services available in all 

38 RTM languages
ÅVPBX (Ballyr) Rollout in Madagascar
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Chapter 9

Picture-Superiority Effect
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Concrete Abstract

3 market segments3 market segments
50% Social

30% Academic

20% Athletic
Social
50% Academic

30%

Athletic
30%
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Students next growth opportunity
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Reaching the end customer means working through a 
maze of channel partners

Authorized Regional distributors
Unauthorized Regional 

distributors

Local distributors 
(B2B market)

Local distributors 
(retail market)

Local distributors 
(edumarket)

Big Box 
retailers

Computer 
stores

Local 
retailers

Campus 
book 
stores

Direct mail

Direct 
mail

Direct 
mail

Direct 
resellers

Enterprise accounts SMB accounts Consumers Students

System
Integrator

Indirect 
resellers
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Segment #1: Social
Average age 20
4% Under age 18
77% 18-22
14% 23-30
5% 31 or older

Average income $17,300/yr
15% Under $10,000/yr
48% $10,000-$20,000/yr
31% $20,000-$30,000/yr
6% Over $30,000/year

Current technology usage
97% cell phone
92% laptop
75% iPod/MP3 player
38% smartphone

Social 
50%
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We can appeal to three market segments with a 
product line strategy

Social

Academic

Athletic

PRICE

VALUE
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