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Our primary focus should bBeelecom, High Technology and Government
because they show the highest interest in our product

Percentage of firms who rated our product very or extremely interesting

Europe North America Asia
Telecom ' Coo 20 n v
High Tech - y - y o
Government - t 2 t L
Health care _ 23 3 _ 11 2 _ 13
Automotive _ 12 24 8
Banking & Financeg_ 12 ;E_ 12 ;e_ 17
Media & Entertainmentt_ 11 |t- 15 1t- 13
Retail _ 19 | | 5 I | 13
Financial servicea_ 18 35_ 4 Y 13
Education _ 8 ]_ 12 1 13
Tourism & Hospitality/- 12 y_ 4 y- 17
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The Mindworks Presentation Method
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Agreement

Low

Motivated readers
sensitive to
strength of argument

Strong
argument

Weak
argument

Unmotivated readers
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Motivated readers
agreement not swayed by
source credibility
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. Strong argument
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Low distraction

strong arguments agreed
with significantly more than
weak arguments

High

Agreement

‘W‘

eak argument

Distracted

strong arguments got weaker
and weak arguments got
stronger

Low |
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Review of Test Data Indicates Conservatism for Tile
Penetration

The existing SOFI on tile test data used to create Crater was
reviewed along with STS-87 Southwest Research data
I Crater overpredicted penetration of tile coating significantly
A Initial penetration to described by normal velocity
A Varies with volume/mass of projectile (e.g., 200ft/sec for 3cu. In)

A Significant energy is required for the softer SOFI particle to
penetrate the relatively hard tile coating

A Test results do show that it is possible at sufficient mass and
velocity

A Conversely, once tile is penetrated SOFI can cause significant
damage

A Minor variations in total energy (above penetration level) can
cause significant tile damage

I Flight condition is significantly outside of test database
A Volume of ramp is 1920cu in vs 3 cu in for test

BOEING




We need additional Horbit photos of the wing

Crater predicts the SOFI caused
damage that was deeper than the depth
of the protective shield on the wing
edge, indicating complete penetration to
the aluminum frame. Significant energy
is required for the softer SOFI particle to
penetrate the relatively hard tile coating.
Test results do show that it is possible
at sufficient mass and velocity

o)
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SOFI that hit Columbia is 1920cu in, while the
largest projectile in the test database is 3 cu
in. Most of the data in our database is of
projectiles of a small mass and velocity than
the SOFI that hit Columbia. The larger the
projectile, the more likely it is to cause
penetration even at low speeds (eg. 200ft/sec
at 3cu in)

Bestcase scenario
SOFI struck heat tiles and caused
insignificant damage

Worst-case scenario
SOFI struck leading edge of wing and
completely penetrated to aluminum frame

An angle of impact less than 15% is a glancing
blow and would cause little or no damage. An
angle of impact greater than 15% increases the
damage. Minor variations in total energy (above
penetration level) can cause significant tile
damage
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Summary

A Our company needs to win 1,100 new customers
onto our email platform

A Competitor is winning early adopters and
pecoming perceived as the market leader
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Recommendation

A Calldowns to drive attendance at webinars and
local events

A Trade shows to generate leads for @wns

A Joint news releases and case studies with
customers




We are losing share to Rival

Our share has dropped to 2 KAES wAaglfQa
o/ FTNRBY pp'z X increased to 40% from 10%
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Answer

Above-water Argumentl  Argument2  Argument 3
argument
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Awareness Perceptions Sales Trends
/ \
Evidence Message Testing Comp Analysis Market Share
/

Website visitors

CUSAT

Support calls

Net Promoter
Score

Price elasticity
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Trend data showing
rising usage of the

product category,
overall and by
company

Analysis of your
product vs
competitors

Research showing

| high demand

among college
students

.| Quotes from

college students




Quotes from
college students

Research showing
high demand
among college
students

Analysis of your
product vs
competitors

Trend data showing
rising usage of the
product category,
overall and by
company
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company
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Trend data
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Analysis

Demand
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college students




Quotes from
college students

.| Demand

data

Comp
Analysis

Trend data




/0% of students would buy
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/0% of students would buy

80% -

| would buy this
and tell all my
o0 - TNASYRE

50% _ -Undergrad,
University of Washington

70% |

3

40% _|

30% _

20% -
10% -
0% - | |

Professionals Consumers Students

© 2010 Bruce Gabrielle. All Rights Reserved. www.speakingppt.com




g: 2T 02ffS3AS audRSy

80% -

| would buy this
and tell all my
o0 - TNASYRE

50% _ -Undergrad,
University of Washington

70% |

3

40% _|

30% _

20% -
10% -
0% - | |

Professionals Consumers Students

© 2010 Bruce Gabrielle. All Rights Reserved. www.speakingppt.com




Students next growth opportunity




Sales trends
growing faster
for competitor

Better Higher
perceptions for awareness for
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SWOT showing
field force and
telesales are
main advantage
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Sales trends
growing faster
for competitor

Higher
awareness for
competitor

Better
perceptions for
competitor
leading to more
WOM

Competitor is
seen as upstart

| with a simpler

product

SWOT showing
field force and
telesales are
main advantage




SWOT Better Competitor is
. showing field Sales trends Higher perceptions seen as
Details of : ) :
force and growing faster awareness for for competitor —> upstart with
telesales plan . ) . . .
telesales main for competitor competitor leading to simpler
advantage more WOM product
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Handsets
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Advertising
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Geographies
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2 months _ Plan on
2 days @ Paper
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manager
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why?
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Storyboard
first draft

why?
how?
Filmmakers,

@ advertisers

title, placement,
critical point

Advantages—> save time

\\ simple
test flow

Diagram —> Groups!

Chapter 5 Canada

Manager!



TOPIC:

THESIS SENTENCE

© 2010 Bruce Gabrielle. All Righ

ts Reserved. www.speakingppt.com




Introduction

Situation
Inciting Incident
Answer

Abovewaterargl
Abovewaterarg?2
Abovewaterarg3

Other (optional)
Executive summary
Methodology
Goals
Framework

Inciting Incident

Inciting Incident

Optional
LYOARSY

Optional
LY OARSY

Optional
LYOARSY

Optional
LYOARSY

Abovewaterargl

Evidence 1

:Ey

Evidence 2

:Ey

Evidence 3

2 yli QR

Evidence 4

2yl QR

Above-water Argument

Abovewaterarg?2

Evidence 1

Evidence 2

Evidence 3

Evidence 4

Abovewaterarg3

Evidence 1

Evidence 2

Evidence 3

Evidence 4



Chapter 6

Slide Title




Mission & Vision

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the

single destinationfor consumer end user services

Business Goals
ABuild loyal customer base
Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen and other services via token/subscription

Alocate and connect with lonlpst friends.
A anywhere access with any @8indows, Mac, Linux)
A connect and share with others while having fun at the same time while

using the web and online

A access games, entertainment and social activities
A maintain their single online social identity

Roadmap

2011¢ v3.3 Begins
Q1l¢ ABCvCanada launch
¢ DEFRussian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvindia and Mexico launch
¢ DEFNordic Languages, Czech,
Turkish, Greek
Q3¢ DEFSlavic languages
Q4¢ v3 BeginsAgXBeta 1, More
languages

2011 Goals
A700 gross adds
A50% YQY unique visit increase
A50% YOY page view increase
A50%0xenRdlet Promoterscere
A 5K web site designers, developers or
elbows developers listed in the marketplace

2012¢ v3 .4
Q1¢ RTM again beta ZAgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single
site

ABLLR services available in all@fX
languages (14 countries where a fee
is charged)

AVPBX (Burt) Rollout in Botswana

2012 Goals

ATrillions of gross adds

A Continued progress in engaging developers for
web sites and online fun and games

A lmmroved NP3 & 48

Alncrease in Unique Visits and Page Views

2013¢ RTM

AOGOX,RTM, BLLR and ABCv3in a
single site

A RTM online services available in all 8
RTM languages

AvPBXHRally) Rollout in Madagascar

LongerTerm Goals

A 603MAgXDEF registered users
by FY12

A Substantial trial and cloud
performance issues assured
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Slides like this letb 69%recall

Iron

A An abundant metal, makes
up 5.6% of earth®& crust

A Properties:
i shaped, sharpened, welded
T strong, durable

A Accounts for >95% of
metals used

A Iron ores discovered in 184
in Michigants Upper
Peninsula

A Soon found other ores in
upper Wisconsin and
Minnesota

Iron Ore Distribution
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Slides like this letb 7 9%0recall

Iron ores make up 5.6% of the earth® crust
and account for 95% of the metals used

Iron ore
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Cloud architecture service layers

Web

. Email / IM Collaboration
conferencing

Web developers can begin with foundation
fFre@SNJFYyR o6dzAf R dzLJ (K

Middleware services. Different price tiers based on basic vs
advanced functionality

Web

. Email / IM Collaboration
conferencing

Blob ﬂ Structure CRM

Datakase H Storage Storage

Middleware services. Different price tiers based on basic vs
advanced functionality

Foundation layer: basic server OS and bandwidth

Database Blob Structure CRM
Storage Storage

Foundation layer: basic server OS and bandwidth
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Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the

single destinationfor consumer end user services

Business Goals
ABuild loyal customer base
Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen and other services via token/subscription

Alocate and connect with lonlpst friends.
A anywhere access with any @8indows, Mac, Linux)
A connect and share with others while having fun at the same time while

using the web and online

A access games, entertainment and social activities
A maintain their single online social identity

Roadmap

2011¢ v3.3 Begins
Q1l¢ ABCvCanada launch
¢ DEFRussian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvindia and Mexico launch
¢ DEFNordic Languages, Czech,
Turkish, Greek
Q3¢ DEFSlavic languages
Q4¢ v3 BeginsAgXBeta 1, More
languages

2011 Goals
A700 gross adds
A50% YQY unique visit increase
A50% YOY page view increase
A50%0xenRdlet Promoterscere
A 5K web site designers, developers or
elbows developers listed in the marketplace

2012¢ v3 .4
Q1¢ RTM again beta ZAgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single
site

ABLLR services available in all@fX
languages (14 countries where a fee
is charged)

AVPBX (Burt) Rollout in Botswana

2012 Goals

ATrillions of gross adds

A Continued progress in engaging developers for
web sites and online fun and games

A lmmroved NP3 & 48

Alncrease in Unique Visits and Page Views

2013¢ RTM

AOGOX,RTM, BLLR and ABCv3in a
single site

A RTM online services available in all 8
RTM languages

AvPBXHRally) Rollout in Madagascar

LongerTerm Goals

A 603MAgXDEF registered users
by FY12

A Substantial trial and cloud
performance issues assured
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Our vision of a PC on every desktop is driving our ZDMI1B goals and roadmap. In order to achieve our thyear goal of 603 ition

registered users, we must build a product that appeals to their specific needs.
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What is our product roadmap over the next three years?

Our vision of a PC on every desktop is driving our ZWIB goals and roadmap. In order to achieve our thyear goal of 603 ition

registered users, we must build a product that appeals to their specific needs.

Vision
By RTM:
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single destinationfor consumer end user services

Business Goals
ABuild loyal customer base
Alncrease relevance of online services offering
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We have 8 market segments

Single
Students professionals Families Middle-aged

N

Single_ Empty
non-working Divorced 5LbYQa Nesters
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We have 8 market segments

- Single
Students

Single
non-working

Single
professionals

Divorced

- Married

Families Middle-aged

Empty

5LbYQa Nesters
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Customer Journey

To: Customer

Register RE: Confirm!
. Emal: [ | Promocode

To: Customerl V| e

RE: Promo | | |

E ! . . . . !

nternow Registration Page. Confirmation Email.

_________________ Customer enters emalil Registration site sends

_________________ address to confirm email to customer|with
eligibility for special price promo code and link to

Offer Email:Email
sent to prospects on
list A, B and C inviting
them to register for a
special price online

purchase page

_ Buy Now! -'1‘ ] Name
> X ] > Address _
jxa & —
OR, prospects may see Purchase Pagewill Shopping Cargwill Billing Page with
this banner ad, flyer, display promotional display promotional credit card form
poster or bookmark LINKA OS 0 /[ £ A Ol prICGR Rlicki 2
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Customer Journey

To: Customer
RE: Promo
Enter now!

Register
s Email: [

Offer Email:Email
sent to prospects on
list A, B and C inviting
them to register for a
special price online

OR, prospects may see
thisbanner ad, flyer,
poster or bookmark

O Bruce

 Gab

To: Customer
RE: Confirm!
Promo code

Registration Page.
Customer enters emalil
address to confirm
eligibility for special price

Confirmation Email.
Registration site s
email to customer
promo code and li

purchase page

ands
with
nk to

Buy Now!

Purchase Pagewill
display promotional
LINA OS0O / t AO7

_J

Name
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Shopping Carfwill

display promotional
_ g _ price} Rlicki 2 ) _
riellesi All Rights Resexéad. awid. speakingppt.cor
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Address
cC

Billing Page with
credit card form




Customer Journey

1. Demand Gen 2. Customer Registration
. To: Customer
Register RE: Confirm!
Email: | Promo code
To: Customerf (| (| e
RE: Promo | (V|
|
Enternow Registration Page. Confirmation Email.
_________________ Customer enters emalil Registration site sends
_________________ address to confirm email to customer|with
eligibility for special price promo code and link to
Offer Email:Emaiil purchase page
sent to prospects on
list A, B and C inviting
them to register for a
special price online
3. Purchase
I Buy Now! Name
;ML% > S Address
AN h cc
OR, prospects may see Purchase Pagewill Shopping Cargwill Billing Page with
this banner ad, flyer, display promotional display promotional credit card form

LINA OSSO /£ A0 price® Rlicki 2

poster or bookmark = . Sl .
all |1 £ S/eK\sar). A/duinA




33% of the market is urban professionaL 33% of the market is urban professionals

Urban professionals
Teens/students
Mothers

SMB&C

O 0B OO

Other
Teens/students
24%

© 2010 Bruce Gabrielle. All Rights Reserved. www.speakingppt.com



Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision

Copenhagen v3 will let people around the world:

A try and buy Copenhagen and other services via
token/subscription

Alocate and connect with lonlpst friends.

A anywhere access with any OS (Windows, Mac, Linux)

A connect and share with others while having fun at the same
time while using the web and online

A access games, entertainment and social activities

A maintain their single online social identity

By RTM:

Copenhagen v3 will be tt&ocial Hub on
the weband thesingle destinationfor
consumer end user services

Business Goals

ABuild loyal customer base

Alncrease relevance of online services
offering

Goals
2011

2012 LongerTerm

A700 gross adds

A50% YOY unique visit
increase

A50% YOY page view increase

A50%0xenRd\Net Promoter
score

A5K web site designers,
developers or elbows
developers listed in the
marketplace

ATrillions of gross adds

A Continued progress in
engaging developers for web
sites and online fun and
games

Almproved NPS + 45

Alncrease in Unique Visits and
Page Views

A603MAgXDEF registered
users
by FY12

A Substantial trial and cloud
performance issues
assured




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the
single destinationfor consumer end user services

Business Goals
ABuild loyal customer base

Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
Atry and buy Copenhagen and other services via token/subscription

using the web and online

Alocate and connect with lonlpst friends.
A anywhere access with any OS (Windows, Mac, Linux)
A connect and share with others while having fun at the same time while

Aaccess games, entertainment and social activities

A maintain their single online social identity

Goals

2011

A 700 gross adds

A50% YOY unique visit increase

A50% YOY page view increase

A 50%0xenRd\et Promoter score

A 5K web site designers, developers or elbows
developers listed in the marketplace

2012

A Trillions of gross adds

LongerTerm
A 603M AgXDEF registered users

A Continued progress in engaging developers by FY12

for web sites and online fun and games
Almproved NPS + 45

A Increase in Unique Visits and Page Views

A Substantial trial and cloud

performance issues assured

Roadmap

2011¢ v3.3 Begins
Q1¢ ABCvCanada launch
¢ DEF: Russian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvIndia and Mexico launch
¢ DEF: Nordic Languages, Czech,
Turkish, Greek
Q3¢ DEF: Slavic languages
Q4¢ v3 BeginsggxBeta 1M ark
languages

2012¢cv3 .4
Q1¢ RTM again beta ZAgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single site

ABLLR services available in allA@s<
languages (14 countries where a fee is
chargeg)

A ERBR\BU) Rglldtn Bblswaad

2013¢ RTM

AOGOX,RTM, BLLR and ABCv3 in a
single site

A RTM online services available in all
38 RTM languages

A VPBXRally) Rollout in Madagascar




We need a strategy twin back lost customers

We are losing share to Rival

QOur share has dropped to While Rival’s share has
30% from 55%...

increased to 40% from 10%

Ql Q2 Q@ 04 QI | Q2 Q3 o4 Q@ Q2] Q) Q4

Single

8 potential segments to target

Single

Students professionals

Single

non-working Divorced

Q0

Married
Families Middie-aged
Empty
DINK's Nesters

Q0

Largest segments: Urban professionals

and teens/students

1. Oemand Gen

Registor s
oot S || oo
Sague st Page I —r——
Urban i dag e
professionals — P — s e ot
33% o st i
WA, B AL inwling
Thewts (o rogites N o
A L e V’. Pq'("m
-] Wiy i
Teens/students EE‘: s
© 20 NgBruce Gabrielle. All Rights Reaerl cck=muvw.Speakinggpt.com
WDIUCE 17d : gNis &ESETVC G-V \W.SEIEa KINGRPL.
an® U ot
A |

Recommendation: wiback campaign

: 2. Customer Re;lnntlon




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision Copenhagen v3 will let people around the world:
By RTM: Atry and buy Copenhagen and other services via token/subscription

Copenhagen v3 will be tt®ocial Hub on the webnd the Alocate and connect with lontpst friends.

single destinationfor consumer end user services Aanywhere access with any OS (Windows, Mac, Linux)
A connect and share with others while having fun at the same time while

using the web and online
Aaccess games, entertainment and social activities
A maintain their single online social identity

Business Goals
ABuild loyal customer base
Alncrease relevance of online services offering




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Goals
2011 2012 LongerTerm
A 700 gross adds A Trillions of gross adds A 603M AgXDEF registered users
A50% YOY unique visit increase A Continued progress in engaging developers by FY12
A50% YOY page view increase for web sites and online fun and games A Substantial trial and cloud
A 50%0xenRd\et Promoter score Almproved NPS + 45 performance issues assured

A 5K web site designers, developers or elbows A Increase in Unique Visits and Page Views
developers listed in the marketplace




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the
single destinationfor consumer end user services

Business Goals
ABuild loyal customer base
Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:

A try and buy Copenhagen and other services via token/subscription

Alocate and connect with lonlpst friends.

A anywhere access with any OS (Windows, Mac, Linux)

A connect and share with others while having fun at the same time while
using the web and online

A access games, entertainment and social activities

A maintain their single online social identity

Goals

2011 2012
A 700 gross adds

A'50% YQOY unique visit increase
A50% YOY page view increase
A 50%0xenRd\Net Promoter score

A Trillions of gross adds
A Continued progress in engaging developers by FY12

for web sites and online fun and games A Substantial trial and cloud
Almproved NPS + 45

LongerTerm
A 603MAgXDEF registered users

performance issues assured

A 5K web site designers, developers or elbows A Increase in Unique Visits and Page Views

developers listed in the marketplace

Roadmap

2011¢ v3.3 Begins
Q1lc¢ ABCvCanada launch
¢ DEF: Russian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvIndia and Mexico launch
¢ DEF: Nordic Languages, Czech,
Turkish, Greek

St va semeAbiet iace Gabriel&rsiB.Righis: Resarved. WWw.sp

languages

2012¢v3 4
Q1¢ RTM again beta AgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single site

ABLLR services available in all@g
languages (14 countries where a fee is

2013¢ RTM

AOGOX,RTM, BLLR and ABCv3 in a
single site

A RTM online services available in all
38 RTM languages

AVPBXIiaII)g aR.tfgout in Madagascar
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Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the
single destinationfor consumer end user services

Business Goals
ABuild loyal customer base

Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen and other services via token/subscription

using the web and online

A locate and connect with lonlpst friends.
A anywhere access with any OS (Windows, Mac, Linux)
A connect and share with others while having fun at the same time while

A access games, entertainment and social activities

A maintain their single online social identity

Goals

2011

A 700 gross adds

A50% YOY unique visit increase

A50% YOY page view increase

A 50%0xenRd\et Promoter score

A 5K web site designers, developers or elbows
developers listed in the marketplace

2012

A Trillions of gross adds

LongerTerm
A 603M AgXDEF registered users

A Continued progress in engaging developers by FY12

for web sites and online fun and games
Almproved NPS + 45

A Increase in Unique Visits and Page Views

A Substantial trial and cloud

performance issues assured

Roadmap

2011¢v3.3 Begins
Q1lc¢ ABCvCanada launch
¢ DEF: Russian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvIndia and Mexico launch
¢ DEF: Nordic Languages, Czech,
Turkish, Greek
Q3¢ DEF: Slavic languages
Q4¢ v3 BeginsagXBeta 1-Mcre
languages

2012¢v3 4
Q1¢ RTM again beta ZAgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single site

ABLLR services available in allA3
languages (14 countries where a fee is
charged)

AVPBX\(Bu/t) Rel.outin Soiswana

2013¢ RTM

A OGOX,RTM, BLLR and ABCv3in a
single site

ARTM online services available in all
38 RTM languages

A VPBXRally) Rollout in Madagascar




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3.witi-is€ ti&ocial Hub on the webnd the
single destinationfor consumer end user services

Business Goals
ABuild loyal-customer base

Alncrease relevance-sf-anline services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen ariu-otiser-services via token/subscription
Alocate and connect with lonlpst friends.
ywhere access with any @8indows, Mac, Linux)
A @nnect and share with others while having fun at the same time whjle
ing the web and online
Ss games, entertainment and social activities
A maintain their single online social identity

Roadmap

2011 v3.3 Begins
Q1 ABCvCanada launch

¢ DEFRussgiag, Polish, Korean,
Chinese, Dugh, Italian, Fortuguese
02¢ ABCvIndigfand Mexico launch
¢ DEFNo nguages, Czech,

Turkish, Greek
Q3¢ DEFSIavic languages
Q4¢ v3RBeginsAgXBetal, More
languages

2611 Goals
A700 gross adds
A50% YOY e visit increase
A50% YOY view incregse
A 50%0xenRglgyPiomoterssore
A5K web site‘d‘esigners, developers or

elbovvs.developers.listed in the marketplace

2012¢ S .4 2013¢RTM

Q1¢RTM again beta ZAgXReta 2

Q2/Q3¢RT Availability ADGOX,RTM, B and ABCv3 in a
A OXOG and B merge into a single single site

site ARTM online s available in all $8
ABLLR servic ilable in allagsC RTM languages

languages (14 countries whei/e a fee AVPBXRally) Rollout in Madagascar

is charged)
A VPBX-(Burt) Rollout in.Botswana

LongerTermiGuais

A 603M AgXDEF registered users
by FY12

A Substantial trial ghd cloud
performance is A es assured

20172 Geals
ATrillions’of gross adds

engaging\developers for
n and games

A mproved NRPS aNgES
Alncrease.in Unique Visits and-Page Views




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen v3 will be tt&ocial Hub on the webnd the
single destinationfor consumer end user services

Business Goals

ABuild loyal customer base

Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen and other services via token/subscription

A locate and connect with lonlpst friends.
A anywhere access with any @&indows, Mac, Linux)
A connect and share with others while having fun at the same time while

using the web and online

A access games, entertainment and social activities
A maintain their single online social identity

Roadmap

2011¢ v3.3 Begins
Q1¢ ABCvCanada launch
¢ DEFRussian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvIndia and Mexico launch
¢ DEFNordic Languages, Czech,
Turkish, Greek
Q3¢ DEFSlavic languages
Q4¢ v3 BeginsAgXBeta 1, More

languages

2012¢ v3 .4
Q1¢ RTM again beta ZAgXBeta 2

Q2/Q3¢ RTM again Availability

A OXOG and BLLR merge into a single
site

ABLLR services available in all@fX
languages (14 countries where a fee
is charged)

AVPBX (Burt) Rollout in Botswana

2013¢ RTM

AOGOX,RTM, BLLR and ABCv3in g
single site
A RTM online services available in all
RTM languages
A VvPBXHRally) Rollout in Madagascar,

2011 Goals

A700 gross adds

A50% YQY unique visit increase

A50% YOQY page view increase

A50%0xenRadlet Promoterscore

A 5K web site designers, developers or
elbows developers listed in the marketplace

2012 Goals
ATrillions of gross adds

A Continued progress in engaging developers for

web sites and online fun and games
A lmproved NPS & 48

Alncrease in Unique Visits and Page Views

LongerTerm Goals

A 603MAgXDEF registered users
by FY12

A Substantial trial and cloud
performance issues assured
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Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision Copenhagen v3 will let people around the world:
By RTM: A try and buy Copenhagen and other services via token/subscription
Copenhagen v3 will be tf&ocial Hub on the webnd A jocate and connect with lontpst friends.
the single destinationfor consumer end user services A anywhere access with any @8indows, Mac, Linux)
A connect and share with others while having fun at the same time while using
Business Goals the web and online
ABuild loyal customer base A access games, entertainment and social activities
Alncrease relevance of online services offering A maintain their single online social identity
Roadmap
2011¢ v3.3 Begins 2012¢ v3 .4 2013¢ RTM
Q1¢ ABCvCanada launch Q1¢ RTM again beta ZgXBeta 2 A OGOX,RTM, BLLR and ABCv3 in a singlé
¢ DEFRussian, Polish, Korean, Q2/Q3¢ RTM again Availability site
Chinese, Dutch, Italian, Portuguese A OXOG and BLLR merge into a single site A RTM online services available in all 38
Q2¢ ABCvIndia and Mexico launch A BLLR services available in allAgg< RTM languages
¢ DEFNordic Languages, Czech, Turkish, Greek languages (14 countries where a feeis A VPBXRally) Rollout in Madagascar
Q3¢ DEFSlavic languages charged)
Q4c¢ v3 BeginsAgXBeta 1, More languages A VPBX (Burt) Rollout in Botswana
Goals
2011 Goals 2012 Goals LongerTerm Goals
A 700 gross adds A Trillions of gross adds A 603MAgXDEF registered users
A'50% YOY unique visit increase A Continued progress in engaging by FY12
A50% YOY page view increase developers for web sites and online fun A Substantial trial and cloud
A'50%0xenRd\Net Promoterscore and games performance issues assured
A 5K wel-site’designers)devéldpersoelhows AlmprovedNPE + 45
developers listed in the marketplace A Increase in Unique Visits and Page Views




Chapter 9

PictureSuperiority Effect




Mission & Vision

Our vision of a PC on every desktop is driving otyeair goals and roadmap

Vision
By RTM:

Copenhagen V3 W|” be tf&)ClaJ HUb on the Webnd A locate and connect with |on@st friends.
the single destinationfor consumer end user services A anywhere access with any @8indows, Mac, Linux)

Business Goals
ABuild loyal customer base

Alncrease relevance of online services offering

Copenhagen v3 will let people around the world:
A try and buy Copenhagen and other services via token/subscription

A connect and share with others while having fun at the same time while using
the web and online

A access games, entertainment and social activities

A maintain their single online social identity

Roadmap

2011¢v3.3 Begins
Q1¢ ABCvCanada launch
¢ DEFRussian, Polish, Korean,
Chinese, Dutch, Italian, Portuguese
Q2¢ ABCvIndia and Mexico launch

¢ DEFNordic Languages, Czech, Turkish, GreekA BLLR services available in alli@g languages

Q3¢ DEFSlavic languages
Q4¢ v3 BeginsAgXBeta 1, More languages

2012¢v3 4 2013¢RTM
Q1¢ RTM again beta ZgXBeta 2

Q2/Q3¢ RTM again Availa_bility . _ A OGOX,RTM, BLLR and ABCv3 in a sing|
A OXOG and BLLR merge into a single site A RTM online services available in all 38 R

languages (14 countries where a fee is A VPBXRally) Rollout in Madagascar
charged)
A VPBX (Burt) Rollout in Botswana

Goals

2011 Goals

A 700 gross adds

A'50% YOY unique visit increase

A50% YOY page view increase

A'50%0xenRdNet Promoterscore

A 5K wel-site’designers)devéldpersacelbbws
developers listed in the marketplace

2012 Goals LongerTerm Goals
A Trillions of gross adds A 603MAgXDEF registered users
A Continued progress in engaging by FY12

developers for web sites and online fun A Substantial trial and cloud

and games performance issues assured

AlmprovedNPE %+ 45
A Increase in Unique Visits and Page Views
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Concrete

3 market segments
50% Social

30% Academic

20% Athletic

Abstract

3 market segments

Athletic
30%
Social

50% | Academic
30%
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Students next growth opportunity




Our primary focus should be Telecom, High Technology and Government
because they show the highest interest in our product

Telecom
High Tech

Government

Health care
Automotive

Banking & Finance
Media & Entertainment
Retail

Financial services
Education

Tourism & Hospitality

Europe North America Asia




Reaching the end customer means working through a
maze of channel partners

Unauthorized Regional

Authorized Regional distributors distributors

Direct mail
Local distributors Local distributors Local distributors
(B2B market) (retail market) (edu market)
_ Campus
Big Box Computer Local book
Direct System Indirect retailers stores retailers 0 as
resellers Integrator resellers
| |
Direct Direct
mail mail
\ \L \l, /\L | J1L .

Enteipriseacoounts SMBaceounis gonsumers Studenis




Segment #1: Social

Average age 20
4%  Under age 18
7% 1822

14% 23-30

5% 31 orolder

Average income $17,300/yr
15%  Under $10,000/yr

48%  $10,000%$20,000/yr

31% $20,000%$30,000/yr

6% Over $30,000/year

Social Current technology usage
50% 97% cell phone

92% laptop

75%  IPod/MP3 player

38% smartphone

© 2010 Bruce Gabrielle. All Rights Reserved. www.speakingppt.com




We can appeal to three market segments with a
product line strategy

PRICE
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